FUNPROFTT FINANCE FLITNI TABE Mia
FACILITY PROJECT PLANNING
2000

HOT
SATIEFACTORY| UNSATISFACTORY! APFPLICABLE

ORGANIZATIONAL PURPOSE

1. Concise, written mussion stilement

2. Arustic philosophy/intent clearly articulased

3. Understanding of mission/philosophy by board

4. Und:mmdi.nE al mi.'::im."lphi]nsnph}- |:|]." sraff

5. Understanding of mission/philosophy by constivuency
. Understanding of mussion/philosophy by funders

7. Mission and |:||'.|i.|-:,:l:n|:||'.|].' reviewed rl.-Euli.rl:r

g

PROGRAMS

L. Vision provided by amistic leadership

2. Continuiry of artistic direction

3. Annual program planning process

4. Method for review/evaluation of programming

5, Method for dz!ermini.nE it Programs mest constituent nasads
6. Internal and external communication about program plan
r. .Al:l.equ:q' af n!l'::::t.l].-'lprtpa.ral'_iﬂm L

8. Svstem for costing out program elements

9. System for analyring cos-effectiveness of program

COVERMAMCE

1. Understanding of function/duties of board

2, Written board job descriprion

3, Current, functional by-laws

4. Procedures for appraising short term/long rerm objectives
5. Recruitment, orientation, educarion of new board members
I6. Procedures for :'l.l:lu:l.ing beard members

7. Structure of board committees

8. Prequeney of board meerings

9. Attendance at board mﬂct:inE:

10, Effective use of time at board meetings

11. Board attendance a1 performances/exhibits

12, Financial reporting to board

13, Diverse community representation on board

14, Board members denation of time/expertise/ cash

15, Board members sense of invalvement/ commitment

|STAFF

L. Clarity of organizational structure

2. Claricy of reporting relationships

3. Current and accurate job descriptions

4. Administrative leadership

5. Communication between staff, board and arvists
&. Appropriatensss of staff size re: work load

7. Staff experience in relation to job assipnment

B. Time available vo perform jobs satisfactonly

9. Sraff use of consultante/contractors

10. Salary scale for stall

& 2000 by the MOMPROFIT FINAMNCE FUND Fage 1




MONFROFIT FINAMNCE FUND
FACILITY PROJECT FLANNING
2000

TAR 523

HALFT

SATISFACTORY

UNSATISFACTORY

AFFLICARLE

11. ELIE r:mrnl:

12, Work environment

MARKETING

1. Understanding of who currently patronizes organization

. Und.:rstmd.in;; al who OFF, Wants as paimmﬂ_tu;zr. mu‘h:l.:i_:l

3, Understanding of competition

4, Tracking of acvual tcker sales/auvendance by event

#_Annual marketing plan

6. Marketing/promotional materials

¥. Earned income nrllqiﬂ: shart l.-Erm.'"l-:‘mE Lerm

8. Ability of org. to consistently meet earned income poals

9. Size and accuracy af in-houge mailing list

PUBLICS/COMMUNITY RELATIONS

ﬁmﬁﬂ:mﬁ:lnrit}' 1;[ ng. i.m:.Ev: mmmuuil:nl:c:l to FuHil:

2. Mechanism for handling of public queries, complaints, enc.

4. Effectiveness in representing the org, to its constituencies

5. Mechanisms for receiving and evaluating feedback

b, Organization's publications

FUNDRAISING

1. Process for sewting annual fundraising goals

2, Ability of org. to consistently meet fundraising goals

3. Development plan for annual operating support

4. Grantwriling capaciry

5 Indreidunl donor research t:pm:il:.r

|6 Involvement of Board in fundraising activities

7. Non-board velunteer support of fundraising effort

ﬂ- Snli:itu-r trn.iﬂ:-lng

2, Contributed income mix (public, fdin, corporate, individual)

1. E:\-dnpm:nt :rrut:ri:].-.'

11. Sysiems for recording/acknowledging gifts

12. Systemanzed information abour donora/prospects

13. Mechanisms for renewing past/lapsed donors

FINANCIAL MANAGEMENT

L. Annual budgeting process
2, Board mechanism for reviewing financial information

3. System for regular cash flow projections/monitoring

4, Formalized cost contrals
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MOMNPFROFIT FINANCE FUIND
FACILITY PROJECT MLAMNING
2000

s ANIZATIONAL CAPACITY ASSESSMENT WORKSHEET

TAR 5.2a

|

NOT

SATISEACTORY

UNSATISFACTORY

AFPLHCABLE

%, Annual audic by independent CT°A

6. Abiliy of organization 10 manage debt repayment

¥. Formal p-nliq; that maintains inl:egri.t].- of restricted accounts ;

§. Staff's understanding of financial systems

_'i_'_.‘_ﬂ-n;rd's» und-ersmn_d_ugg af financial EYSLEnE

PLANNING

.E‘"“ii": plan in place and in use

2, Flan reviewed and updated annually wish board and stall

[OTHER OBSERVATIONS:

e
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